
LEAN OPERATIONS & SYSTEMS 

Continuous improvement is better than delayed perfection 

- Mark Twain 

Business largely depends on how the various functional areas in management are combined 

to assure value to different stakeholders. The need of Industry today is to manage, sustain and 

ensure growth. Firms require talented managers who can innovatively usher in changes that 

enable industry to achieve its goals and objectives. 

To meet the challenges of today, Institute of Management, Christ University, Bengaluru, 

offers a unique post-graduation MBA program with specialization in Lean Operations & 

Systems (LOS). Lean Operations Management is both an art and a science, tying together 

quantitative & analytical skills with cognitive problem solving and decision making aspects. 

LOS is a broad and multi-dimensional business area, which is a highly integrative discipline 

for an organization to execute its mission and goals.  

The very essence of any business is to cater to the needs of customer by providing services 

and goods. On the operations side, students gain knowledge and expertise in the areas of 

Project Management, Total Quality Management, Lean Manufacturing and Planning, Supply 

Chain Management, International Logistics, Manufacturing and Service Operations 

Management, Technology Management etc. On the Systems aspect, all organizations today, 

generate and manage large volumes of data and information that facilitate the decision 

making and aims at enhancing the competitive capabilities of the enterprise. The emerging 

area of Business Analytics is focused on using business data to examine past and future 

happening, and to model what should happen. The institute has a tie up with IBM and SAP to 

facilitate budding managers to have hands on experience in the area of Business Analytics 

and applying software to business problems. The students are also exposed to other areas of 

systems such as Software Project Management, Enterprise Resource Planning (ERP), 

Business Analysis and Business Process Management.  

The Institute also grooms graduates into confident professionals with sound conceptual and 

Industrial knowledge through Corporate Interfaces, Guest Lectures, Workshops and various 

club activities. The students are also trained and certified in the areas of Six-Sigma, 

Advanced Excel, R-software and are also well connected to the industry through live projects 

and summer internship projects facilitating them to practically apply the concepts learned 

during the course. 

Students graduating from the LOS program are suitable for any Operations Management 

and Systems Management roles across industries focused on bringing improvement in 

effectiveness of various business processes, a key skill in an intense competitive global 

business environment. 


